[image: ]Neighbourhood House Program Reporting on Outcomes

[image: ] Reporting on Outcomes



Reporting template
	House:
	

	Priority Area #:
	       1                            2

	Priority area Name
	[enter a name for your Houses’ priority area]

	Description:
	What’s the change you want to see in your community – how do you hope people will be better off?  




		Population Outcomes & NH Goal Area



What does your House want to do (to contribute to the population) with your community through this priority area? 
	1
	Identify the Population outcome your House will contribute to:

	Tick one box 

	· (P1)  Individuals reach their potential
· (P2)  Families are strong and supportive
· (P3)  Communities are safe, inclusive & resilient
· (P4)  Tasmanians have good health and well-being











Remember: You need to collect evidence during the reporting period, to be able to provide answers to the questions below.

What is the KEY Neighbourhood House Strategic Framework Goal that is to be met by your priority area?

	2
	Identify the KEY Neighbourhood House Goal Area your House is working to meet:

	Tick one box

	· (NH Goal 1)  Connect community
· (NH Goal 2)  Support people 
· (NH Goal 3)  Create opportunity
· (NH Goal 4)  Local Leadership




	3
	Where did the evidence for choosing this as a Priority Area come from?

	Please select the evidence you have that leads you to taking this action.
Please choose at least two of the below

	· The House Strategic Plan
· We know it from working with our local community members everyday
· Our own consultation
· DHHS Population Health Surveys
· ABS Community Profile data – Name or hyperlink to the paper __________________________
· Action plans or surveys from local Government Name the plan _________________________
· Other…….




	4.	PLANNING: What activities will your House do to work towards this change?


	Write the  activities  your House is planning to do.
When completing the report, tick the box for the activities you did end up running.

	#
	Activities Planned
	Tick activities completed

	A
	
	

	B
	
	

	C
	
	

	D
	
	

	E
	
	



Remember: You need to collect evidence during the reporting period, to be able to provide answers to the questions below.  

	5.	How MUCH did we do?
The A. B, C etc relates to the activities you wrote into question 4


	Activity 
	Number of participants 
(this should be the number of individual people who have attended) If the same ten people attend 6 sessions – the number is 10.
	Number of times activity run (one activity might have several sessions – eg: a yoga class might have 10 sessions, and you run 2 yoga classes.  The answer here is 2)
	Number of sessions
 (If activity has more than 1 session- The answer here for the number of yoga sessions would be 20)
	Number of volunteers
(this should be the number of individual people who have volunteered) If same ten people volunteer at 6 sessions – the number is 10.

	A
	
	
	
	

	B
	
	
	
	

	C
	
	
	
	

	D
	
	
	
	

	E
	
	
	
	


Remember: You need to collect evidence during the reporting period, to be able to provide answers to the questions below.  We have  a participant survey and a partner survey you can adapt directly to get data agains the measures.  

	   6
	How WELL did we do it? 
Choose at least two of the below measures overall – eg. two measures from participants OR you may choose two measures from partners OR one measure from participants and one measure from partners.
You can use the participant &/or partner survey questions as appropriate.  (ie You can delete the unnecessary questions in the survey depending on which measures you choose.  Then put the results against the appropriate measure below once you have collated the responses

	   
	How WELL did we do it? (Participants)

	
	Each measure corresponds to ONE question in the BLUE section of the participant survey 
	% who rated each 

	
	
	1
	2
	3
	4
	5

	
	Would you come back to do this activity again? 
	
	
	
	
	

	
	Would you recommend the activity to others?
	
	
	
	
	

	
	How much did you enjoy the activity?
	
	
	
	
	

	
	Did the activity meet your expectations?
	
	
	
	
	

	
	How many people were surveyed to give you these percentages?
	

	   
	How WELL did we do it? (Partners)

	

	Each measure corresponds to ONE question in the partner survey  
	% who rated each

	
	
	1
	2
	3
	4
	5

	
	The House are a constructive and reliable partner 
	
	
	
	
	

	
	The House has assisted you to connect with and work in the local community?  
	
	
	
	
	

	
	The House activities/initiatives have met your clients/participants expectations  
	
	
	
	
	

	
	The House activities/initiatives make a positive difference in the lives of your clients/the community?  
	
	
	
	
	

	
	The House is an important partner in relationship to other partnerships in this community?  
	
	
	
	
	

	
	How many partners were surveyed to give you these percentages?
	



	Remember to collect evidence at every opportunity to support your evaluation and reporting. The Participant Survey is a tool developed to collect this evidence.


	
7
	Is anybody BETTER off?  - choose the most relevant to your priority area (at least one). 
We have the participant survey you can use to get community responses to the below measures. 
Each measure corresponds to ONE question in the GREEN section of the participant survey (ie You can delete the unnecessary questions in the survey depending on which measures you choose.  Then put the results against the appropriate measure below once you have collated the responses.

	
	
Participating at the House has:
	% who rated each 

	
	
	1
	2
	3
	4
	5

	6
	Connected me with other people in your community

	
	
	
	
	

	
	Raised my awareness of services and supports 
	
	
	
	
	

	
	Connected me to the services and supports I need  
	
	
	
	
	

	
	Increased my confidence in myself
	
	
	
	
	

	
	Increased my skills and knowledge 
	
	
	
	
	

	
	Increased my sense of safety in my community 
	
	
	
	
	

	
	How many partners were surveyed to give you these percentages?
	





	8
	Case Study and Stories  


Case studies can demonstrate the power of the work we do, by firstly summarising what the House did in this area over the last year (briefly) and then focusing on telling the story one person or group or activity to illustrate the impact.  You can include quotes, things you observed, photos, drawings, and even sound and video
Tell us the story that shows what the House did, and the impact it had on a person, group or community.  
Questions that might help:
· What did you do?
· What has been the impact you’ve had?  How did the activity help a person or group? 
· What specifically changed for your community?
· Any quotes from participants?

	


































Feel free to attach or insert documents, pictures, videos or other materials or list references here. 

You can send this page with your report, or keep it for your own reflection

	9
	Learnings, Challenges and Reflection



This is for you to capture the learnings and reflections on what worked in these activities, what didn’t work, and any ideas on what you might do differently or to improve things for next team.  Here’s a few questions to prompt your thinking:
1. What worked particularly well?
2. What didn’t work?
3. What happened that you weren’t expecting?
4. What (if any) were the barriers to success for the program or participants?
5. What worked or didn’t work for staff and or volunteers?
6. What is the most significant change you’ve seen in these activities?

	





















Awesome – great job team
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